
APPENDIX 1

Differences in key affordable housing viability assumptions applied in the original HDH Local Development Plan Viability Assessment (2014) and the DVS 
Viability Study August 2016, along with reasons for changes in approaches and values applied.

ASSUMPTION OCTOBER 2014 REPORT 
(HDH)

AUGUST 2016 REPORT (DVS) COMMENTARY

Affordable 
Housing 
values

Social rented - £770 per sqm

Intermediate rented - £875 
per sqm

Intermediate affordable 
housing for sale - 70% of 
open market value

Social rented - £800 psm

Intermediate rented:

£905 psm in the North and 
Severn Valley

£975 psm in Central

£935 psm in the South West

Intermediate affordable housing 
value - 70% of open market 
value

HDH social rented value is based on StatsWales figures for average weekly 
rents in self-contained stock at social rent by accommodation type, 
number of bedrooms and provider type in March 2014.

DVS social rented value is based on StatsWales figures less assumed voids 
and management costs, and capitalised at a 5.5% yield and averaged out 
against unit size.

HDH intermediate rented - based on 80% of open market rental values and 
current Local Housing Allowance caps.

HDH and DVS have intermediate affordable housing value at 70% open 
market value which reflects the reduction in value expected for 
intermediate affordable housing.

The updated value assumptions of the DVS are taken forward.

Affordable 
Housing build 
costs

Parity with the costs of open 
market build costs, as set out 
in Appendix 1 of the Viability 
Topic Paper (reference), and 

Parity with costs of open market 
build costs, as set out in 
Appendix 1 of the Viability Topic 
Paper, and copied below:

Both studies have treated the build costs of affordable housing on a par 
with the build costs of open market dwellings.  The reasons given for this 
are similar in that this is due to the increasing requirements and standards 
required by RSL’s and Welsh Government, such as those relating to 
Development Quality Schemes and Lifetime Homes.  This means that the 
costs associated with building affordable housing are similar to open 



copied below:

Ranging from £849 per 
square metre to £1,225 per 
sqm varied by size and 
whether 
greenfield/brownfield

£900 per sqm for a larger 
100 unit scheme

£1,225 for a single unit site

£969 per square metre for 
houses

£1,128 per square metre for 
flats

On sites of 3 and fewer units:

£1,616 per square metres for 
detached dwellings

£1,150 per square metre for 
semi-detached and terraced 
housing

market build costs.

HDH was based on BCIS costs re-based to Powys (March 2014).  DVS is 
based on BCIS median estate housing general costs and costs for 3 and 
fewer units re-based to Powys as at 23rd of July 2016.

It is understood that construction costs have generally increased and 
therefore it is considered appropriate to apply costs in line with updated 
data.

It is also considered appropriate to apply a higher cost assumption to flats 
and small sites of 3 and fewer units in line with the BCIS cost data.

Affordable 
Housing 
Tenure split

75% Intermediate Rent and 
25% shared ownership 
housing

75% Social Rented

25% Intermediate Rented

The tenure split applied by the DVS is based on the identified need for 
affordable housing in the Powys Local Housing Market Assessment.

The Council considers that the tenure mix adopted by the DVS is 
appropriate as it reflects the need identified for affordable housing tenures 
in the Local Housing Market Assessment.  

Developer 
profit for 
affordable 
housing

20% of Gross Development 
Costs.

6% developer profit HDH applied the same level of profit expected from open market housing 
to affordable housing.   

DVS has assumed the developer will construct the affordable housing for 
the RSL and charge 6% ‘project management fee’ for doing so.  Therefore, 
the reduced profit expected of affordable housing is a reflection of the 
reduced risk as the affordable housing units are effectively pre-sold.


